
UMS provides  the fo l low ing services :  
Facility Management / Open Space Infrastructure / Playground Audits & Maintenance  

Commercial Painting / Essential Services Audits / Building Condition Audits  
Graffiti Management / Specialist Civil Projects 

UMS CELEBRATES 10 YEAR ASSOCIATION WITH  
THE  AUSTRALIAN FORMULA 1 GRAND PRIX  
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NATIONAL RECOGNITION FOR UMS 
AND CEO (Sam Furphy) 

UMS has recently completed its contractual works for the 10th year at Melbourne's Formula 1 Grand Prix.  UMS 
is proud to have been associated since the inaugural event at Albert Park in 1996.  After completing the second 
year of their third contract, UMS is looking forward to the challenge of an eleventh year carefully planned around 
the 2006 Commonwealth Games.  As some of the Games' events will be held at Albert Park, the 2006 Grand Prix 
will be held one month later than usual, only 10 days after the closing ceremony. 
 

Look out for the article on UMS's 10th Year Birthday celebrations in the next Newsletter. 
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As the first and only truly global 
award of its kind, Entrepreneur Of 
The Year celebrates entrepreneurs 
who are building and leading    
successful, growing and dynamic 
businesses, recognising them 
through regional, national and 
global award programs in over 100 
cities and more than 40 countries. 
 

First established in 1986, the international recognition of 
the award positions recipients as world-class             
entrepreneurs, and provides a benchmark for              
entrepreneurial excellence. Winners are much-admired 
leaders in their industries and important role models. 
 

The Australian Entrepreneur Of The Year awards      
program, launched in 2001, is conducted in five regions  
culminating in the national awards. The program       
honours entrepreneurs whose ingenuity and              
perseverance have created and sustained successful, 
growing business ventures. EOY’s primary objective is 
to identify, acknowledge and celebrate the outstanding 
contribution entrepreneurs make to the Australian    
business community and economy. 

We are very proud that our CEO 
Sam Furphy was nominated to 
participate in the “Young       
Entrepreneur Of The Year” 
award and for recently being 
selected as one of 18 finalists.  
Sam and UMS was selected 

from hundreds of nominations and over the coming 
months an independent judging panel consider each 
EOY award finalist against the following criteria: 

·  Entrepreneurial Spirit 
·  Innovation 
·  Personal integrity / Influence 
·  Strategic Direction 
·  National/Global Impact 
 

Sam said “  I am thrilled with the nomination and 
making it through to the finals, however none of 
this could be made possible without the        
dedication and assistance I have received from 
the people who work at UMS.  UMS is built on a 
set of Values that guides us on our journey and 
no one person can deliver or be responsible for 
that – it is a collective effort and our staff and 
customers value us for it”  

The Australian Entrepreneur Of The Year is then 
invited to attend the World Entrepreneur Of The 
Year awards, held in Monte Carlo. Entrepreneur Of 
The Year is the only Australian business award   
program that promotes the national winner into an 
international competition. 

All judging at regional, national and international  
levels is carried out by independent judging panels, 
which include leading figures in the business      
community, academia and past Entrepreneur Of The 
Year winners.   



UMS GOES BEHIND BARS  
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On 30 December 2004 the Department of Justice 
signed a three-year prison term for UMS with a       
possible two-year extension for good behaviour.     
Consequently, on 11 January 2005 Urban Maintenance 
Systems’ Chief Executive Officer, Executive Director, 
General Manager, and operational management staff 
all went behind bars at Her Majesty’s maximum-
security prison in Victoria – HM Prison Barwon. Their 
crime? UMS has been engaged by the Department of 
Justice as the principal contractor in the provision of 
programmed maintenance and management services, 
essential services administration, and urgent and    
remedial works. The visit to Barwon served as an    
orientation day for UMS’s senior management.        
Fortunately, they were released the same day.       
Contract handover was granted on 1 February 2005 
and UMS commenced service delivery the same day. 

UMS has a wide range of facility management and 
maintenance contracts covering over 2,000 local     
government buildings. This new contract adds nine 
prison sites, almost fifty Magistrate’s Court sites,      
Victorian Institute of Forensic Medicine, State       
Emergency headquarters, and combined Police/Courts 
complexes to our portfolio. Having secured this        
contract, UMS is now the leading provider of technical 
maintenance and facilities management for Corrections 
Victoria covering approximately 110,000m2 of prison 
infrastructure with housing capacity for up to 2,500  
inmates. Broadly, the services provided by UMS      
include the periodic inspection, testing, servicing,    
programmed maintenance, and repair of various plant, 
equipment, fixtures and fittings, assets, and other items 
within the Department’s facilities. 
 

In the delivery of the services, UMS complies with all 
statutory requirements, Australian Standards, and all 
other relevant regulations ensuring full compliance and 
performance to the highest level of the relevant      
standards, manufacturer’s guidelines, and industry best 
practice. UMS also meets all Occupational Health and 
Safety requirements in ensuring an incident-free      
environment for all personnel, occupants, and visitors 
of the Department’s facilities.  
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In order to appropriately manage the complexity of 
this contract and to facilitate a smooth and responsive  
provision of service delivery, UMS uses a web based 
asset and maintenance management system in which 
all maintenance transactions are recorded. This     
involves the use of UMS proprietary software and 
third-party systems supported by external consultants. 
Using this system, UMS records, stores, and         
administers all data created under and for the        
purpose of this agreement, including details of all  
programmed maintenance undertaken, intervals at 
which undertaken, repairs, parts, and replacements 
with respect to all technical assets and essential    
services to ensure the Department’s compliance with 
its essential services obligations under relevant      
legislation.  
 

UMS’s Maintenance Management System is          
designed to provide access not only to our own man-
agement and operational staff but also to client users 
and   subcontractors to log maintenance issues re-
motely, look up work statuses, or review planned             
maintenance schedules. The system also contacts 
subcontractors directly via email, SMS message, or 
fax and is capable of providing complete essential 
services reports and annual compliance statements at 
the push of a button. 
 

Currently, we are undertaking a verification program 
in which all assets across the Department’s portfolio 
will be identified, verified, and concurrently entered 
into our Maintenance Management System. 
 

UMS operates a 24/7 Help Desk to ensure timely   
response to issues that can occur at any time on any 
site by using a cascading system of call-out support 
with escalation processes through to the General 
Manager.  
 

For this particular contract, UMS has engaged       
numerous subcontractors across all industries,    
ranging from small local industry providers to large 
national corporations. These established relationships 
– coupled with our leading edge capabilities and  
technologies – will further enhance UMS’s ability to 
provide superior services to new clients within the FM 
industry and increase the potential to realise our    
vision to become “Australia’s Leader in the           
Management and Maintenance of Facilities and     
Infrastructure.” 

... 
Campbell Walker, Executive Director, UMS, Sam Furphy, CEO, UMS, Mick 
Francis, CEO, Magistrate's Court of Victoria, Andrew Smale, Director,  
Portfolio Infrastructure Development 

The UMS Team: Luke Vaughan, Kris Lewandowski,  
Bert Schmid and Greg Burnham 
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UMS has developed a new modular unisex/disabled toilet block which is manufactured in the factory, trucked to 
site and erected on pre installed concrete foundations and in ground services for almost immediate use.  The  
toilet block can be manufactured in single or double modules with internal configuration tailored to suit client 
needs.  Internal fitments are of modern robust  construction, maintenance friendly and easily cleaned via         
conventional methods. Wall and floor surfaces have been  chosen to       
minimise the effects of graffiti and the impact of vandalism. External walls are 
available in a combination of Colorbond colours to suit individual needs. 
 

This new concept can be installed either as a  replacement for an existing 
toilet block which is past its serviceable life, or as a new stand alone unit in a 
park, alongside a walking trail or on a small area in a strip shopping centre or 
the like. 
 

Each unit is capable of being connected to solar or mains power, septic or 
mini sewerage treatment plant, mains sewer, eco or composting type waste 
systems.  It can be configured for installation on a flat site or a sloping      
hillside and roof lines can be modified to suit heritage or  sensitive            
environmental applications.  

Unisex/Disabled Toilet Block

In addition to UMS's proprietary Facilities             
Management Software, the company utilises a      
specialist program called 360o which is specifically 
designed to minimise the administrative burdens    
inherent in conventional, centralised property and  
facility management tools.  It frees up resources for 
our support staff and allows the managers to         
concentrate on more strategic matters. 
 

Some of the features of 3600 :  
x� manages ad hoc events, planned tasks 
x� provides accountability and reporting of standard 

systems by providing real time access to all users 
x� facilitates enhanced information sharing 
x� gives automated notifications 
x� passes responsibility for works programming and 

reporting to a far greater extent to service        
provider/technician 
 

By utilising 3600 at UMS we are able to offer our    
customers unprecedented efficiency gains, mitigation 
of risk, reduced costs and improved outcomes for 
your organisation with an achieved ROI average of 
between 6 to 12 months operation. 
 

Some of the benefits include: 
x� Reduced operating costs 
x� Proactive approach to management of KPI's and 

performance 

UMS MODULAR UNISEX/DISABLED TOILET BLOCK 

Above Bendigo Prison.   

x� Mitigate RISK 
x� Essential and non essential services compliance. 
x� Asset Management 
x� Reduced manual operations compared to           

tele phone-based Help Desk systems for status 
updates. 

x� Greater property management efficiency due to the 
 substantial removal of manual handling of issues, 
 tracking times and costs. 

x� Solutions are a "Partnership Sourced" the service 
 is provided for a fee with no software or hardware 
 required by the Client/Subscriber. All that is 
 needed is Internet and e-mail access. There is no 
 software for you the client to buy. 

x� One source of data shared by each module. 
x� Customised SMS and e-mail notification of issue 

 status. 
x� The database reflects set cost limits for services 

 provided by contractors with an online quoting and 
 invoice batching facility. 

x� Complete supply chain service from initiation 
 through to resolution, invoicing and reporting in 
 real time. 

x� Extensive standard and variable reports from the 
 sophisticated engine. 

x� Client Customised modifications are available. 

NEW 3600 SOFTWARE FOR DOJ 

Above: Maryborough Magistrates Court 



As always, graffiti in Local Government 
areas continues to be a thorn in their side 
as well as creating holes in their budget.  
At least this was the case until recently in 
the Brimbank Council where Shahid    
Rahman (from the Brimbank Council) 
came up with a simple but effective 
method of deterring unwanted ‘taggers'.  
With the aid of a simple stencil that was 

designed by Bill Schrei of UMS in conjunction with 
maintenance staff at Brimbank, the stencil is           

LEVEL 1, 41 MILES STREET,  MULGRAVE    VIC   3170 
Phone: 03 9560 5811 Fax 03 9560 5911 

Web www.ums.com.au     Email: mail@ums.com.au 

positioned over the top of the fence and the image is 
then sprayed on to the fence thus creating a simple 
mural as seen in the photograph below. 
The results to date have been good with little or no 
tagging occurring on the fences of these Murals which 
were previously tagged on a regular basis.  Should 
this trial prove successful over a period of time this 
technique could be a solution that will assist Local 
Government in reducing the number of graffiti        
incidences in their areas. 
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UMS RETAINS CITY OF BOROONDARA SIGNS AND STREET FURNITURE              
 MAINTENANCE CONTRACT 

 UMS has recently been successful in retaining it's Signs 
and Street Furniture contract with the City of         
Boroondara.  This is the second time UMS has been 
able to retain this contract.  With it's initial term of 3 
years plus an optional 2 year extension, UMS will be 
able to celebrate a 10 year long partnership before the 
end of the new contract period. 
 

The new contract officially kicked off on the 1st April, 
2005 and involves a more extensive scope.  The    
contract now encompasses a comprehensive        
Programmed inspection component utilising the 
Council's new Asset Management System via hand 
held computers, as well as a street furniture cleansing 
program for the Council's main shopping centre     
precincts. 

INNOVATIVE UMS WORKS TOGETHER WITH BRIMBANK COUNCIL 
 GRAFFITI REDUCTION TRIAL 

Infrastructure and Environmental Specialists 

8 0 6�+ ( $ ' �2 ) ) , &( ��

Lilydale   Unit 5, 91-99 Beresford Road, Lilydale  
 Ph: 03 3735 2022 
Bayside  Unit 4, 17 Teton Court, Highett,   
 Ph: 03 9553 1400 
Mornington  31 Racecourse Road Mornington,  
 Ph: 03 5982 3644 
Bendigo   Unit 1, 1 York Street Bendigo,   
  Ph: 03 5443 1366 
Tullamarine  Depot Drive Tullamarine,    
          Ph: 03 9338 5076 

5 ( * , 2 1 $ / �2 ) ) , &( 6: 

Yarra  111 Queens Parade, Fitzroy,   
 Ph: 03 9481 1411 
Hobsons Bay  50A Challis Street Newport,   
 Ph: 03 9391 9966 
Springvale    Clive Street, Springvale,  
Melton      Council Depot, High Street Melton 
Shepparton   Drummond Road, Shepparton,   
      Ph: 03 5831 2777 
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How much will it really cost to upgrade your assets? 
UMS offers building owners help in appraising their   
portfolio each year to give them  useful information    
regarding their buildings, to be in a position to formulate 
your next years capital works/improvement budget.  
These Condition Audits not only advise the client of their 

UMS OFFERS BUILDING CONDITION AUDITS  

statutory / regulatory obligations but importantly     
provide information from forecasted maintenance 
budgets right through to life cycle costing.  Often our 
reports raise the important question of “Is the current 
building asset still fit for purpose?” 


